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SUBJECT: TAMBAO MANGANESE PROJECT 

1. THREE-DAY INTERNATIONAL CONFERENCE ON TAMBAO MAN- 
GANESE PROJECT CONCLUDED ON JANUARY 31. GOUV ORGANIZED 
MEETING BETWEENFOREIGN MINING CONCERNS AND INTER- 
NATIONAL LENDING GROUPS TO DISCUSS EXPLOITATION OF MAN- 
GAGESE DEPOSITS AND CONSTRUCTION OF RAILROAD FROM OUAGA 
TO TAMBAO. FIRMS IN ATTENDANCE WERE UNION CARBIDE 
(AMERICAN), SOCIETE MINIERE MANGAEESE (FRENCH), MITSUI 
(JAPANESE), INCOTRA (SWISS), AND ROMANIAN STATE TRADING 
COMPANY. INTERNATIONAL ORGANIZATIONS INCLUDED FAC, 

FED, IBRD, AFRICAN DEVELOPMENT BANK AND UNDP. CANADA, 
WEST GERMANY AND RAN RAILROAD REPS ALSO ATTENDED. 

2. PRIME MINISTER GERARD OUEDRAOGO DELIVERED OPENING 
REMARKS AT TUESDAY’S SESSION. PM UNDERLINED IMPORTANCE 
VOLTANS ATTACH TO PROJECT AND SAID CONSTRUCTION OF RAIL- 
ROAD WOULD HELP OPEN UP ECONOMIC POTENTIAL OF ENTIRE LIP- 
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NEEDED FOR RAILROAD NOW STOOD AT CFA 1 1 BILLION ($40 MILLION). 

3. ATTITUDE ON PART OF MINING COMPANIES WAS GENERAL FAVOR- 
ABLE. UNION CARBIDE TOOK MOST POSITIVE POSITION ANNOUNCING 
THAT THEY WERE READY TO PARTICIPATE AND PUT UP ALL NEC- 
ESSARY MINING (NOT RR) INVESTMENTS IN RETURN FOR EXCLUSIVE 
MINING CONCESSION. ROMANIANS AND SWISS ALSO EXPRESSED 
INTEREST. JAPANESE TOOK NO POSITION. RESULTS FROM JAPANESE 
MISSION WHICH VISITED UPPER VOLTA IN NOV. ARE STILL BEING 
EXAMINED IN TOKYO. UNION CARBIDE'S QUICK ENDORSEMENT WAS 
DESIGNED REBUTLONGSTANDING ARGUMENT BY LENDEES THAT NO 
MINING COMPANIES WERE SERIOUSLY INTERESTED IN TAMBAO AND 
TO PUT PRESSURE ON LENDERS TO COME UP WITH RAILROAD FIN- 
ANCING. VOLTANS RESPONDED VERY FAVORABLY TO UNION CARBIDES 
POSITION. 

4. RAN REP PROVIDED INFO ON EXTENSION OF LINE TO TAMBAO. 

COSTS OF SINGLE TRACK CONSTRUCTION 345 KM TO SITE WAS EST- 
IMATED AT CFA 9 MILLION IN 1972. RAN HAS ALREADY COMPLETED 
ALIGNMENT STUDY ON SECTION BETWEEN OUAGA AND KAYA. REMA- 
INDER OF ROUTE IS UNDER STUDY. HE ALSO DISCUSSED MAJOR 
REFURBISHING PROGRAM ON ABIDJAN OUAGA PORTION OF RAILROAD. 

5. ATTITUDE ON PART OF DONORS WAS GENERALLY NEGATIVE WITH 
ONLY AFRICAN DEVELOPMENT BANK MAKING POSITIVE COMMITMENT 
FOR UNSPECIFIED AMOUNT. FED REPS WERE CAUTIOUSLY OPTIM 
ISTIC BUT REQUESTED MORE DETAILS. IBRD AND FAC WERE NON- 
COMMITTAL. CANADIAN AND WEST GERMAN REPS SAID THEIR 
GOVERNMENTS WERE NOT INTERESTED. 

6. VOLTANS WILL NOW GO BACK TO DRAWING BOARDS TO PREPARE 
ADDITIONAL DATA AND DEVELOP UP-DATED COST FIGURES FOR 
RENEWED PITCH TO DONORS. 

7. COMMENT: VOLTANS WERE DISAPPOINTED OVER LACK OF COM- 
MITMENT BY IBRD; GOUV WAS OBVIOUSLY LOOKING TO BANK TO 
TAKE LEAD IN DONOR FINANCING. BANK REP (EL-MAAROUFI) 
EXPLAINED THAT IBRD IS PRESENTLY EVALUATING MAJOR OTAM 
STUDY ON TAMBAO AND PREFERS TO WAIT BEFORE TAKING POSI- 
TION. HE POINTED OUT THAT, IN ANY CASE, IDA CONCESSION- 
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ARY FINANCING WOULD NOT BE AVAILABLE. 

BULLEN 
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